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Peer production builds 
artifacts of value

ÅApache server

ÅWikipedia

ÅHow does one manage a volunteer 
workforce so the important work gets 
done well?



Labor markets for task 
assignment

ÅEach volunteers picks own tasks 

ïEfficient task assignment

ïVolunteers pick tasks they are motivated and 
competent to perform

ÅBut individual motivation may not match 
the needs of consumers or the organization 
as a whole

ïOver emphasis on production work rather than 
maintenance work

ïOver emphasis on popular culture in WP

Č Important work is undone

ČOr need an extrinsic motivator



Managerial controlfor task 
assignment

ÅPrioritization of work

ÅAssign high priority tasks before low 
priority ones

ÅDifficult to accomplish in volunteer 
organizations

ïIf the control is too great volunteers leave

ïFewer consequences than quitting a wage -
paying job



Group self - management in Wikipedia

ÅFormalized rules of operation

ÅInformal social pressures

ÅBureaucratic social structures

ïWikiProjects



WikiProjects



WikiProject = WikiSocialGroup

A WikiProject is fundamentally a social 
construct; its success depends on its 
ability to function as a cohesive group 
of editors working towards a common 
goal. 



WikiProject = WikiSocialGroup

Much of the work that members must 
do to sustain a successful WikiProject ð
quality assessment and peer review in 
particular, but almost anything beyond 
the actual writing of articles ðis 
tedious, often unrewarding, and usually 
unappreciated. 



WikiProject = WikiSocialGroup

To be effective, a WikiProject must 
foster not only interest in the topic of 
the project, but also an esprit de corps 
among its members. Only where group 
cohesion can be maintained ðwhere, in 
other words, project members are 
willing to share in the less exciting 
work ðcan a WikiProject muster the 
energy and direction to produce 
excellent articles systematically rather 
than incidentally.



WikiProject tour: Military History

ÅLargest WikiProject in Wikipedia
http://en.wikipedia.org/wiki/Wikipedia:WikiProject_Military_history

ÅOver 700 active (and 350 inactive) 
members

ÅOver 80k articles in scope

http://en.wikipedia.org/wiki/Wikipedia:WikiProject_Military_history


Task routing



Norms



Leadership



Rewards



Sub - projects (taskforces)



Assessment



Increasing importance of 
WikiProjects

ÅGrowing proportion of all edits


