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Peer production builds
artifacts of value

A Apache server
A Wikipedia

A How does one manage a volunteer
workforce so the important work gets

done well?
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Labor markets for task
assignment

A Each volunteers picks own tasks

i Efficient task assignment
I Volunteers pick tasks they are motivated and
competent to perform

A But individual motivation may not match
the needs of consumers or the organization
as a whole

I Over emphasis on production work rather than
maintenance work
I Over emphasis on popular culture in WP

Important work is undone

C
C Or need an extrinsic motivator
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Managerial controlfor task
assignment

A Prioritization of work

A Assign high priority tasks before low
priority ones

A Difficult to accomplish in volunteer

organizations
I If the control Is too great volunteers leave

I Fewer consequences than quitting a wage -
paying job
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Group self -management in Wikipedia

A Formalized rules of operation

A Informal social pressures

A Bureaucratic social structures
I WikiProjects

This article is within the scope of the Military history WikiProject. If you would
4= like to participate, please visit the project page, where you can join the project
£ * and see lists of open tasks and regional and topical task forces.

R

B This article has been rated as B-Class on the quality scale.

Additional information and associated task forces: [show]
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WikiProjects
Wikipedia:WikiProject

From Wikipedia, the free encyclopedia

A WikiProject is a collection of pages devoted to the Shorteuts:
management of a specific topic or family of topics within WP:PROJ
Wikipedia; and, simultaneously, a group of editors who use WP:PJ
those pages to collaborate on encyclopedic work. It is not a WP:WIKIPROJECT
place to write encyclopedia articles directly, but a resource to WP:PROJECT
help coordinate and organize the writing and editing of those WP:Wikiproject
articles.
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WikiProject = WikiSocialGroup

A WikiProject is fundamentally a social
construct; its success depends on its
ability to function as a cohesive group
of elditors working towards a common
goal.
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WikiProject = WikiSocialGroup

Much of the work that members must

do to sustain a successful WikiProject 0
guality assessment and peer review in
particular, but almost anything beyond

the actual writing of articles dis
tedious, often unrewarding, and usually
unappreciated.

\
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WikiProject = WikiSocialGroup

To be effective, a WikiProject must
foster not only interest in the topic of
the project, but also an esprit de corps
among its members. Only where group
cohesion can be maintained 0 where, In
other words, project members are
willing to share in the less exciting
work @ can a WikiProject muster the
energy and direction to produce
excellent articles systematically rather
than incidentally.
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WikiProject tour: Military History

2 Login/create account
project page | | discussion edit this page | | history

Wikipedia:WikiProject Military history

From Wikipedia, the free encyclopedia

%&gﬁlgﬁgpfﬁ This is a WikiProject, a collaboration area and open group of editors dedicated to improving Wikipedia's Shortout
: coverage of a particular topic, or to organizing some intemal Wikipedia process. [r——
RN For more information an WikiPrajacts, plasse see the Guide to WikiFrojects and the Diractory of WikiProjecs. WwPMIL
= Wain Page
= Contents
= Featured content
i The February 2008 project coordinator selection process is starting. We are aiming to select nine coordinators to serve for the
= Random article next six months; if you are interested in running, please sign up here by February 141
interaction
' About Wikpeda Welcome ta the Military history WikiProject on the English Wikipedial We are a group dedicated ta improving Wikipedia's coverage of topics 1y history
= Gommunty portl related to miltary history. I you would like to join us, please feel free to add your name @ to the list of project members! WikiProject
= Recent changes e NN
= Contact Wikipedia Goale Main project page +talk
= Donote o ikpedis = To provide guidelines and recommendations for articles that describe all aspects of miltary history.  Secusson e
u Help = Toimprove Wikipedia's coverage of miliary history by creating, expanding, and maintaining such articles. .
O = To sene as the central point of discussion for issuss related to military history in Wikipedia. pEas
—Essays tak

— |

6o The project generally considers any article related to historical or modern-day warfare or military affairs to be within its scope. A more detailed | AMnouncements and open tasks  talk

description of the scope, and our primary focus areas within it, may be found in the section on project scope. — Articles needing atfention  takk
toulbox
Structure — Clean-up list talk
= \What links here . .
« Reloes cnanges Internally, the project has developed several structural features to help in managing our extensive work: I —— P
. - i .
Upload file . . who are for the aspects of the project. e aries o
= Special pages = Departments, which host work on several specialized tasks, including article quality assessment, writing contests, and detailed reviews of
= Printable: version articles and other content. e ok
= Permanent ink = Task forces, which are more informal groups for collaboration on specific topics within military history, such as particular nations, conflicts, | Contest department tak
languages or periods Qutreach department tak
= Espaiiol
— Stress hotline: talk
= Francais Contents [nice]
= Haiano 1 Scope Review department tak
= B 2 Announcements and open tasks (2T o CT R D
= Horsk (bokmél) 38tyle guide and essays
= Polski Showcase
olski 4 Project organization
= Portugués 4.1 Coordinators — Featured picture gallery talk
= Pycckmii 4.2 Members Portals. tak

4.3 Depariments
4.4 Taskforces
4.5 Porals Templates [show]

Project organization Ishow]

Largest WikiProject in Wikipedia

http://en.wikipedia.org/wiki/Wikipedia:WikiProject Military history

Over 700 active (and 350 inactive)
. members

Over 80k articles in scope
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http://en.wikipedia.org/wiki/Wikipedia:WikiProject_Military_history

Task routing

Production Assessment Clean up Motivation

Military hi WikiProject announcements anfl open tasks
watch - edit - discuss

ARTICLES NEEDING ATTENTION = ARTICLE & OTHER COMTENT REVIEWS = CLEAN-UP LIST = STRESS HOTLINE = WRITING CONTESTS

The February 2008 project coordinator selection process is stating. We are aiming to elect nine coordinators to serve for the next six months; if you are interested in running,
please sign up here by February 14!

The January newsletter is now availablel

Discussion about top-level operational categories continues.

= Adiscussion about non-English operational codenames has begun.

= Anew page for military history essays has been created; project members are encouraged to post their own advice and opinions on matters within the project's purview.

A category restructuring workshop is now open.

Help with canverting deprecated infoboxes is needed; any assistance is welcomel

Featured article candidates Peer review
Angolan Civil War » Le Paradis massacre « Operation Camargue « Lal Masjid Battle of Messines + Auxiliaries (Roman military) = List of Indian Air Force Bases «
siege = Samuil of Bulgaria = Glorious First of June South Atlantic Medal « Heuschrecke 10 « Battle of Kleidion « HMAS Melbourne
Featured article review (R21)«173rd Airborne Brigade Combat Team (United States) «» United States Army
Civil Air Patrol - Battle of Jutland - F-4 Phantarm I + Operation Camargue + USS Bridgeport (4D-10)
Other featured content candidates Picture peer review
Vietnam Veterans Memorial design » Operation Desert Storm Auckland War Memorial Museum
Good article candidates Articles needing attention
Eull list .toreferencing and citation - ..to coverage and accuracy - ..to structure - ..to
grammoar * _to supporting materials « _to tagaing
.
‘ 1 View full version (with task force lists)
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I
Norms

Units, formations, and bases

An article about a unit, formation, or base should be placed at "Namg
name should generally be either the official name used by the armed
belongs: or, in cases where no relevant formal name exists or where
employed by histonans, the most common name used in histonical i

Contents [hide]
1 Maming conventions
1.1 Events
1.2 Units, formations, and bases
1.3 Topic-specific conventions
1.4 Category names

. 2 Motability
el Style guide and essays
and ty - . : N : : . re

< | The project’s style guide contains most of the editorial guidelines developed by the project. The guide covers the following areas:
Sl'IDLllil 1. MNaming conventions
terms 2. Motability ]

) 3. Article content formation
followir 4. Usage and style il
:”_m:& 5. Sourcing and citation br fortress
- 6. Templates

7. Categories =
MNames _ _ _ _
All project members are encouraged to consult the relevant portions of the guide as they work on articles.

US30E | The project also maintains a collection of essays consisting of the advice and opinions of individual members of the project.

T T
i—anZer AfMe

should ToOlOW ThosSe countnes normal usages, thos, 3.
“18th Army’

For units, the optional disamhbiguator should be the common name o
Infantry Division (United Kingdom)), or, if such usage is still ambiguo
service branch to which the unit belongs (as in 1st Panzer Division (4
where the name of the country is already present in the name of the
name Is clearly unique (as in Precbrazhensky regiment)

In cases where a unit's name can reasonably be expected to be use
unit designations—the units should generally be pre-emptively disam
appearance of a second article on an identically-named unit. If this ig

created as a disambiguation page (or a redirect to the disambiguatec

=

4.3 Precision
4 4 Pronouns
5 Sourcing and citation
5.1 Sources
5.2 Citations
5.2.1 Citation styles
5.2.2 Requesting citations
G Templates
6.1 Infobox templates
6.1.1 Primary infoboxes
G.1.2 Auxiliary infoboxes
6.2 Mavigation templates
6.2.1 Comman prablems with navigation templates
G.2.2 Campaignboxes

[edit]

hortout:
10 5#UNITNAME
O 5#BASENAME
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ated (and how)
for specific
fthe article

5 (Swedish
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Leadership

[Edit] WP:MILHIST#FES SAY S

Project organization

Coordinators [edit]

The project coordinators are generally responsible for maintaining all of the procedural and administrative aspects of the project, and serve as the designated
points-of-contact for procedural issues. They are not, however, endowed with any special executive powers, nor with any authority over article content or editer conduct.

The Lead Coordinator bears overall respansibility for coordinating the project; the Assistant Coordinators aid the Lead Coordinator and focus on specific areas that require
special attention.

Lead Coordinator
Kirill Lokshin (talk - contribs)

Assistant Coordinators

Carom (talk - contribs)
Cla68 (talk - contribs) The primary responsibility of the project coordinators is the maintenance and housekeeping work

EUIZEIET L2 E 37 EILL S involved in keeping the project and its internal processes running smoothly; this includes a variety of
FayssalF (talk - contribs . . .
g [ ) tasks, such as keeping the announcement and open task lists updated, overseeing the assessment

Kyriakos (talk - contribs) . . . .
LordAmeth (talk - contribs) and review processes, managing the proposal and creation of task forces, and so forth. There is

Roger Davies (talk - contribs) fairly little involved that couldn't theoretically be done by any other editor, of course—in only a few

e places have the coordinators been explicitly written into a process—but, since experience suggests
More detailed descriptions of the coordinators’ respq that people tend to assume that someone else is doing whatever needs to be done, it has proven
interest. beneficial to formally delegate responsibility for this administrative work to a specified group.

The coordinators also have several additional roles. They serve as the project’s designated points of
contact, and are explicitly listed as people to whom questions can be directed in a variety of places
around the project. In addition, they have highly informal roles in leading the drafting of project
guidelines, overseeing the implementation of project decisions on issues like category schemes and
. template use, and helping to informally resolve disputes and keep discussions from becoming
heated and unproductive. The coordinators are not, however, a body for formal dispute resolution;

‘ serious disputes should be addressed through the normal dispute resolution process.
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Rewards

Awards [edit]
The WikiChevrons (formally. the Military history WikiProject Distinguished Service Award) are the project’s official award, to be bestowed on anyone who has .
made significant contributions to Wikipedia's coverage of military history or to the project itself, they are awarded in two different grades. The regular WikiChevrons p
may be awarded by any user; project members are encouraged to use them to recognize outstanding work by their fellow editors. A template is available for ease
of use:
{{zubst:Tenmplate:WikiChevrons |Message ~~~~}} WikiChevrons
WikiChevrons with Oak Leaves
Shorteut:

The WikiChevrons with Oak Leaves are awarded by the project coordinators in the name of the project as a whole; they are intended to WE-MILHI STEOAK
recognize editors who have made contributions of truly incredible quality or importance in the area of military history. Members wishing to
nominate an editor for the award should leave a brief recommendation on this page, keeping in mind the following:

1. Editors are cordially requested not to nominate themselves.

2. Mominees should generally be members of the WikiProject.

3. Mominees should generally already have received the WikiChevrons.
To date, the following individuals have been awarded the WikiChewrons with Oak Leaves:
= Bedford: In recognition of the outstanding contribution he has made to the project’s organization by going above and beyond the call of duty in tagging, (_'9

assessing, and classifying a massive number of articles during the 2007 assessment drive. (Awarded January 2008)
= Blnguyen: In recognition of his efforts in improving the quality of articles related to Vietnamese military history, including the creation of numerous A-Class o

articles. (Awarded December 2007) Hf_’rerhevrons
= Bwmoll3: In recognition of his superior contributions to a variety of articles about the United States Air Force, including a great number of those dealing with E.::agzk

wings and installations. (Awarded January 2008)

ClaB8: In recognition of his many valuable contributions to military history articles, and, in particular, his leading role in the creation of numerous featured

articles on the topic of the Pacific Theater of World War Il. (Awarded April 2007)

Halibutt: In recognition of his massive contributions to articles related to the Eastern Front of World War Il and the military history of Poland, including the production of ten featured
articles. (Awarded July 2007)

JKBrooksSi5: In recognition of his diligent efforts to improve our coverage of fortifications in the American Civil War, and, in particular, his creation of a substantial number of A-Class
articles. (Awarded October 2007)

Fevin Myers: In recognition of his outstanding work on early modern warfare in Morth America, and, in particular, the creation of four featured articles on the topic. (Awarded May
2007)

Mike Christie: In recognition of his outstanding work on Anglo-Saxon military history, including the production of numerous featured articles. (Awarded MNovember 2007)

Moclador: In recognition of his outstanding work on structural graphics for land-based forces worldwide, his contributions to the Alpini and other regiments, and all his other military
graphics. (Awarded June 2007)

RM Gillespie: In recognition of his massive efforts to improve Wikipedia's coverage of the Vietnam War, and, in particular, his development of a substantial portion of the project's
A-Class articles. (Awarded Aprl 2007)




Sub - projects (taskforces)

Task forces

FPlease discuss any proposals for new task forces with the project coordinators or

with the project as a whole before creating them.

Task forces are informal groups of editors gathered for collaborative work on a

[edit]

Shortout:
WP:MILHIST#TF

particular topic within the field of military history; all project members are encouraged to participate in

any that interest them.

Nations and regions
= African military history
= Australian military history

= Balkan military history (c. 500—present)

= Baltic states military history

= British military history

= Canadian military history

= Chinese military history

= Dutch military history

= French military history

= German military history

= Indian military history

= ltalian military history (c. 500—present)
= Japanese military history

= Korean military history

= Middle Eastern military history

= MNew Zealand military history

= MNordic military history

= Ottoman military history

= Polish military history

= Romanian military history

= Russian and Soviet military history
= South American military history

= Southeast Asian military history

= Spanish military history
= Taiwanese military history

United States military history

General topics

Fortifications

Intelligence

Maritime warfare

Military aviation

Military biography

Military historiography

Military memaorials and cemeteries
Military science

Military technology and engineering
War films

Weaponry

Periods and conflicts

Classical warfare {c. 700 BC—c. 500 AD)
Medieval warfare (c. 500—c_ 1500}

Early Muslim military history (to c. 1000 AH
[c. 600—c. 1600])

Early Modern warfare (c. 1500-c. 1792)
American Revolutionary War

Mapoleonic era (c. 1792-1815)

American Civil War

World War |

World War Il

Welcome to the African military
history task force of the Military
history WikiProject!

Contents [hide]
1 Scope
2 Participants
3 Tagaing and assessment

Participants 4 Categories
Please remember to also adi 5 To-do
members if you are not yet li{ 511In QEHEFEH

1.
2.
538

4.

m

-~ @

o

15,
16.

7.
18.

. enriquecardova (talk -
. FayssalF (talk - contri
. Grant65 (talk - contribf
. Hiiraan (talk - contribg
. Icelandic Hurricane it

| |ZAK (talk - contribs)
- Kyriakos (talk - contri

_ llywrch (talk - contribg
- McTrixie (talk - contrilj

_ Petercorless (talk -

4shizzal (talk - contril
Aldux (talk - contribs)
BanyanTree (talk - co
Lakes)

Ctatkinson (talk - con
emphasis on Souther

5.2 Nile to the Horn of Africa
5.2 Maghreb
5.4 Sahara/Sahel
5.5 West-African coast, Miger river
and Senegal river
5.6 Cango river and neighbouring
coastal area
5.7 Cape of Good Hope to
Zambezi river
5.8 East Africa (Zanzibar,
Madagascar, Seychelles, etc.)
5.9 Other

6 Resources
§.1 Annotated bibliography

7 Templates

and colonial times)

World War II. To a les|

World War | campaign

Particularly African M

odd interest in this}}

Carthage)

corporate/NGO partici

Il (Morth Africa), Somg
Counter-terrorism)
Smmurphy (talk - contribs) (Sierra Leone and Liberia)

SpookyMulder (talk - contribs) (mainly naval history of Muslim states
in north Africa)

TheFEARgod (talk * contribs) (modern conflicts)

Tristan benedict (talk - contribs) (Interested in southern and central
Africa, all periods)

. Wandalstouring (talk - contribs) {general outline, will focus on

precolonial times)
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Assessment

The review department of the Military Shortout:
history WikiProject is the project’s main WP-MHR .
forum for conducting detailed WE-MILREV Task force statistics
reviews—~both formal and informal—aof
particular articles and other content within African military history task force
LR Military history | Importance assessment statistics
The department hosts two forms of review internal to the articles Mone | Total
project: —- 249 | 249 African military | |mportance
= Peer review (an informal review meant to provide ideas A 72 - hlr:tury None Total
for further improvement) ——
= A-Class review (a formal review of a candidate for an ® GA 135 | 135 —- 8 8
A-Class quality assessment) B 4302 | 4302 GA 5 8
It also provides a convenient collection of military history Quality Start 28837 28832 B 36 | 86
caontent currently undergoing formal review outside the )
oject - 28403 28403 Quality| Start | 371 | 371
B e Assessed |62053 62053 - 419 | 419
» Featured article candidates Unassessed| 628 | 628 Assessed 532 | 892
= Featured article review Total 62681 62681 Total 892 | 892
= Non-article featured content candidates
Other reviews- worklist = log = category
= Picture peer review
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Increasing importance of
WikiProjects

A Growing proportion of all edits
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